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1. A series of Mansgement Staff studies of UIA operations under-
taken within the past year disclose that serious deterrents to opersting
efficiency could be removed hy realigmment of Agency functioms. There-
fore, it is recomended that the Office of Collection snd Dissemination
be redesigneted the Office of Refersnce and Dispemination and that the

2. Coopdipation of information requirements and assigmuent of
collection sotion from OCD, liaison Division, e joint sontrol of the
requirenents Staffs 7 the Assistant Directors of ORE snd OBI.

Discussion: The functions of coordinating requirements and
sesigning collection mction are so closely integrated thst they

can properly be considered ss & single function. Experience hus

gshown that requirements have been most sasily satisfisd vhen informal
liaison with the collecting agency ls possible ip the initial stages

of requirements formulation. The timing of requirements, as well

as the informetion to be collected, must be evaluated for collect-
ability by the collector. In msay cases, the collector is the deminating
factor as to vhether certain information can be cbtained and should

be forsalized ss a requirement, Full coordination of requirements

in the profuction offices will, as & matter of course, provids for

the participation of 00 and 80 in the requirementz activity. Also,

1t is anticipated that the requirements coordination sctivity will
encompass, in varying degrees, pavticipation of both intelligence
contributors and informetion collectors of all the sgencies represented

cn the IAC. Thus, collsction action will hﬂuptmﬁ; on an agree-
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ment basis ss well &5 on an assignment basis. As & joint responsl-
pility of OKE and OB, esch requirement will be processed by the
. Agency component who is most mm’ud in obtaining the necessary
information for the proper evalumtion of intelligence, with such
requesting cmmnt‘- being empowered to negotiate directly with
the collecting facilities st an esrly stage of requirement formulation.
Purther, tlmreﬁllbeem lens ecmm mmreqnirmta
Process., Wim has indicated m‘s for evary adﬁitiml echelon
between the formulation of s request and the completion of the action,
the basic information degived is am:tmm and possibly weezened.
Also, mﬁmmmmthWthm:mm is
| lengthened by the sdditionsl processing required.
mrmmlcims, the Mansgement Staff would rarely
reconmend thet & major Dmctien be placed under Joint comtrol of
two Anim Directors. In this csse, however, it appeers workeble
becsuse scientific requirements are primsrily generated in the
Scientific Intelligence Committes. Thus, except in isclsted instances,
all requirements of 050, OPC, 00, and other intelligence Agencles
referved for coordination will fall within the jurisdiction of ORE
and can be directly routed to this Office for sction. Coordination
of ORE spd OB requirement sctivity can be emhanced by installation
of uniform proceduwres snd by physically lecating these two Staffs
in adjoining space.
Collection of intelligence materisls svailable in gpersting
units of other government sgencies from OCD, Limison Division, and from

ORE, Pressntation Division, to Office of Operstions.
P, - B
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Discussion: The overt collection function of thig Agency has
been divided between several collection activities locetad in different
Oftices. It is envisaged that ultimetely sll overt colleebion will
be located in cume Office. The transfers proposed in this parsgraph
for immediate action would dring together sll overt collection
activity with the exseption of the It is %
possible that this O8I activity could slsc be transferred to GO

in the near future. Then, the Office of Operations comld be
rensawd the Office of Overt Collectionm.

There is a very importsnt further point ic be considered in
conjunction with assigrment of the overt collection function, It
is one thing to collect meterial, record it, index it, and place
it on shelves for Puture reference. It is a quite different
proposition to collect intelligence materials snslyse, select, and
adit the information and prepare information reports from these
materiele in satisfaction of information nmﬂm of the
produstion analysts. Also, 00, vho ie now CIA's yrimery overt
collection facility, has the sxperisnce, regources, and capabilities
to effect a better collection setion then OCD, ORE, or OBI for vhom
overt collection is a secondary responsibility.

k. governmental lisigon comtrols snd records from ihe Lisison Division,
0cD, to Imspection and Security Staff.

Discussion: Primavy Agency econtrol of official liaison of CIA
enployees with employees of other governmeni agencies is vested in
IsB8, who in the final instance determines from a security stendpoint
vhether lisison contact may be establisbed and contimued. Thersfore,
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1t would sppear logicel that IS8 should spprove or disapprove
originel comtscts, should superviee lisison esteblish on & continuing
basis;, and should meintain the control registers. Through functional
realigmmente suggested shove, which grouwp llke Nunctions under oneg
office, the instance of duplicstion of comtectes between Offices
would be negligihle. The Assistant Directors, as part of their
administrative duties, sre presently controlling dupliecation of
contecta between divisions of their Offices snd cther sgencies of
the Government.
5. Machine records support for sdministrative cperstions from
Machine Methods Division, OCD, to the Special Support Staff.

‘Discussion: It is s known fact that economy snd efficlency
can be cbtained from centralizetion of like machine records activities.
It is wholly reasonsble that the Offices in L end X Bulldings &0
not wish encther office to handle their very sensitive T/Os, rosters,
etc. Conversely, the other parts of the Agency could have no
ohjection to heving their administrative activities handled by &

more sensitive operstion in CIA. Thus, it is proposeld thet all
the machine records support relating to administrative metters be
located in L Building snd handled by employees whose security
clesrances sre acceptable to OPC, 080 and the Advisory Council.
All substantive support will be retsined by OCD. | — 7 7

6. The mission of the Office of Reference and Dissemination would
embrece the two functions implied in the new nams. It would be wholly
responsible for the malntenmnce of library and relference materisls such
as those now held In the lLibrary, the Biographic Division, the Industrial
Divisicn, and the Oraphics Division. As part of this raeference function

.

SECRET

Approved For Release 2006/11/08 : CIA-RDP80-00213A000200070037-7



Approved For Release.2006/1 1/0& CIA-RDP60-00213A000200070037-7

-CRET

it would perform certeln collection sctivities. However, it would be
a clear-eut document-type collection activity based on the fect that
the materials being collected sre reference materisls snd not s directed
collection setivity in the sense thet OO and 080 eonduct collection.
Also, it would maintain the Agency archives, the records mansgement
program, courier end messenger service, the clipping service and all
such common-type services as it is nov rendering. Likewise, centralized
machine records support to the substantive intelligence cperations of
the Agency would vemain the responsibility of ORD. Exclusive responsi-
bility for the disgemination function in the Agency would comstitute
the second major phsse of the ORD mission. It is anticipated that this
function can be further centralized and become of greater service to
the Agency by elimination of duplicate disseminstion activities in other
CIA Offices end by placing greater responsidility with disseminators
for the selection of intelligence materials to be routed to CIA components.
(How in process) |

7. It is felt that while some of these activities are affected by
the pending decision on RSC 50, most of these suggested changes can be
effected without reference to NSC 50. However, I should like to make
it a matter of reccrd at thie time that should this propossl be implemented
and pubseguently N8C 50 should be returned to CIA directing consolidation
of 80, OPC, snd 00/C this Office would urge that 00/C not be incorporated
into the L Bullding consoclidation. An Office of Overt Collection, as
described in this propossl, would be quite different from the activities
of an Office of Covert Collection and Special Opersticns. It is bhelieved
that CIA could operate more effectively by maintaining an Office of Overt

Collection.
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